SANTA FE CONSERVATION TRUST
VOLUNTEER TRAIL COORDINATOR REPORTING FOR AUGUST 2015 FOR BTAC

'TASKS TO BE COMPLETED NOTES

1) NEEDS ASSESSMENT Participate in Google Trekking of City Trails and Parks (including Dale Ball, La Tierra, River, Acequia, Rail, Arroyo de
los Chamisos, Gail Ryba, Zia, and St, Francis Dr. Trails)

2) RESEARCH AND FUNDING

3) STEWARD RECRUITMENT Publicize Trail Work Days via e-mail, web sites, Trails Alliance of Santa Fe meeting; Publicize Google Trekking
opportunities for City, County, and SFNF trails on behalf of TOURISM Santa Fe; Outreach to Capital High School
Outdoors Club and ENGAGE program; assist recruiting Google Trekkers and crew leaders for trails in Santa Fe

County
4) TRAIL MAINTENANCE Dale Ball Central Work Days, Aug. 5; Dale Ball South Work Day, Aug. 13, 2015; La Tierra Trails Work Day, Aug. 18,
2015; Dale Ball Central Work Day, Aug. 25
5) TRAINING & EDUCATION Streetscape webinar at Santa Fe MPO
6) COMMUNITY EVENTS / Discuss and resolve plans for National Public Lands Day (Sept. 26) with County, City, and Trails Alliance of Santa Fe
PROMOTION counterparts; publicize trail events to be hosted by SFFTS and County Trails Program; communicate with El Camino

Real Academy and Nina Otero School regarding Fall field trips; Post and e-mail 9/19 Community Cruise; Post and e-
mail on 9/1 Acequia Trail Underpass meeting, /19 SWAN Park opening

7) CITY CONTACTS Meet with City Trails staff regarding Dog Park Connector and Dale Ball signage plans; Draft resolution for BTAC /
City Council in support of Grand Unified Trails System; Meet/communicate with TOURISM Santa Fe regarding
planning for Google Trekker and trail interview subjects; coordinate and publicize Muchas Gracias certificates for
Flow Trail volunteers; prepare for an attend BTAC (8/19); general discussion with John Alejandro, Mayor's Office;
discuss SWAN Park opening plans with City Recreation staff; meet with Parks regarding future collaboration,
resolving trail and park access issues, goatheads, Google Trekking

8) PLANNING/COORDINATION Discussion of Dale Ball signage needs and development of strategy for revision; El Camino Real retracement trail
meeting (including reviewing material, providing comments on city trails to and on MRC); Discussion of city trail
needs with SFCT Trails Committee; MPO bike share meeting; revceive input from private citizens and Trails Alliance
of Santa Fe on city trail needs; meet with City Trails staff on site regarding plans an dissues around Dog Park
Connector; communication with Bob Findling of TNC regarding status of Dale Ball connector across Santa Fe River

9) REPORTS Compile July hours summary for city billing, BTAC report; enter August hours; report hours to Trails Alliance of
Santa Fe for Google Trekking and Trail Work Days; web page summaries for July and August events; report Google
Trekking locations to TOURISM Santa Fe

For more Informatlon and photos, please see the followlIng references on the SFCT web site:

Dale Bal] Central Work Days. Aug, 5 & 25, 2015
Google Trekking City Tralls, July & August, 2015
Dale Ball South Wark Day, Aug. 13 2015
La Tierra Trails Work Day, Aug. 18, 2015



